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EAST LONGMEADOW PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
Meeting Minutes for May 17, 2023

The East Longmeadow Board of Library Trustees held its regular monthly meeting on
Wednesday, May 17, 2023 at the East Longmeadow Public Library.

Those present were Library Director Katie McGonigle, Chair David Boucher, Vice Chair Cynthia
MacNaught, Trustees Nancy O’Connor, Amy Pawle, Secretary Amy Johnson and Student Trustee
Julia Boucher. ELCAT was not present to video/audio record this meeting.

I. CALLTO ORDER
Chair David Boucher called the meeting to order at 6:20 pm.

I1. PUBLIC COMMENTS
None.

1lIl. MEETING MINUTES

Minutes for the April 26, 2023 meeting needed approval. Cynthia MacNaught made a
motioned to accept the minutes as written, Nancy O’Connor seconded, and the motion passed
unanimously.

IV. DIRECTOR’S REPORT
Katie McGonigle presented the following information about the library:

Children Highlights:
31 Programs
714 Program Attendance
331 participants with the Monthly In-house Activity (scavenger hunt, guessing jar)
164 Reference Transactions

Preschool Storytime at Busy Bees Preschool on April 12 & 13th. The two sessions
included 67 children. Busy Bees dropped off a wonderful thank you card from the kids.

Kindergarteners visited the library on their field trip on April 25th, 26th & 27th. The
three sessions included 167 kindergarteners. The Children’s Department received
extremely positive feedback from the teachers, and they also shared that the kids really
enjoyed the program and talked about it a lot once they got back to school.



The chicks have been a huge success, and patrons of all ages have been coming in to see
them! The Children’s Department has shared pictures and videos on the socials with

many positive comments and emojis responses.
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We have chicks o0 o0
Qur chicks have hatched. Stop by the Children's Department to meet
them.

Teen Highlights:
2 Programs
9 Program Attendance
Tab will have its final meeting this month, and will resume in September.

Adult Highlights:
7 Programs
119 Program Attendance
86 Reference Transactions
153.5 Hours of Study Room Use

Watercolor Art class on Saturday April 22nd had wonderful feedback from patrons.
Jenny Voight will be back this summer to do another program.

Earth Day East Longmeadow Clean Up Community Event

Town of East Longmeadow Benefits Fair at Birchland Park Middle School
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i A big thank you to the East Longmeadow Human Resource
@ elpubliclibrary Department for organizing our benefits fair yesterday at Birchland Park
Middle School! Our Library Director and Adult Services Librarian had a
great time representing the library! For any further questions or info
on benefits, feel free to reach out to the East Longmeadow Human
Resource Department. #library #benefits #knowledge #community
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elpubliclibrary We celebrated Earth Day on Saturday with
a watercolor painting class highlighting the Four
Seasons! Everyone did beautiful work and had fun!
Look for more crafting programs at the library!
#libraryprogramsrock

Technology Programming/Highlights:

3,234 Constant Contact subscribers (same as last month)

5 Programs

24 Program Attendance

Bi-monthly Tech Help Sessions, including an evening Session
Library on the Go at the COA

Held a successful hybrid program version of Libby, with 9 attendees including on zoom
and in person.

Added a large print workstation on the second floor.

Now providing headphones for patron use, some available at stations and others are
available at the Ask Me Desk! and Information Desk

Continuing to offer Tech Sessions for Staff- like Google Drive (Shared Drive)



Tech Services:

484 items were added to and 349 items were deleted from the collection during the month of
April. Additional staff are being trained on discards to meet the needs of collection
maintenance. The DVD and Puzzle collections were weeded. New Library of Things items are
being purchased and carefully cataloged and processed by the Tech Services Department,
including Pickleball Paddles and Balls and SpikeBall.

Circulation:

11,729 items were circulated during the month of March
54 new patron registrations

Kindergarten visits brought in a lot of new card sign ups! Almost half this month had a juvenile
profile.

117 Reference Transactions
Door Count 8778

Circulation Department is coordinating with the Gray House in Springfield for a collection as
part of the Summer Reading Program

Three new museum passes (Eric Carle Museum, Holyoke Children’s Museum and the Botanic
Gardens) have been added to the catalog, thanks to the assistance of the Friends of East
Longmeadow Public Library, and the library brochure has been updated.
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Town
Will work with Bailey Mitchell, the Planning and Community Development Director, on the
Library’s role in the Resilient Master Plan for the Town of East Longmeadow.

Professional Development

Staff have the opportunity to and are encouraged to attend professional development
trainings, based on the availability and needs of their department. These training sessions help
us better serve the community. Here are some of the topics from the past month that staff
attended: Conflict of Interest/Ethics Training, KnowBe4 Technology Training, What we need
Sensory Storytimes, Open Meeting Law and Public Records, Hatch the Chicken videos,
Beanstack and more.

Website and Social Media

Discussion on discontinuing the Library’s Twitter account, as the only posts have been the
weekly Wowbrary updates. More engagement occurs with the Instagram and Facebook
accounts.



The Adult and Child Registration Applications are now online in fillable pdf format. Patrons can
fill in their information, print it, and bring it to the library to get a new library card.

Building Updates
Fiction and Mysteries sign replaced with Fiction sign on the second floor.

New Art Hanging System purchased and awaiting installation.

Policy Review:

Cell Phone Policy

Photography and Video

Behavior Policy - updated

Internet Acceptable Use - updated

Upcoming Policy Review:
Meeting Room Policy
Study Room Policy

This may take two months

Coming Up:
Summer Reading Program “Find Your Voice” from June 1, 2023 until August 5, 2023. Kick-Off
party scheduled for June 13, 2023.

Reminder:
Next meeting is Wednesday, June 21, 2023.

V. OLD BUSINESS

A. Updating Behavior Policy to correct Massachusetts General Law citations. This policy
was approved by the Board at the last meeting, but Law citations were updated. Cynthia
MacNaught made a motion to accept the policy with citations updated, Amy Pawle seconded,
and it passed unanimously.

B. Updating Internet Use Policy to the Downloading: Files may be saved using USB flash
drives, or by saving to a designated space on the Library’s computers. Anything saved to the
designated space on the Library’s computers will be deleted when the computer session ends.
This policy was approved by the Board at the last meeting, the Section on Downloading was
updated. Amy Pawle made a motion to accept the policy with updated Downloading section,
Cynthia MacNaught seconded, and it passed unanimously.

C. Conflict of Interest Training due by June 1, 2023



VI. NEW BUSINESS

A. MMA Public Records and Open Meeting Law slides and webinar:
https://www.mma.org/mma-webinar-cover-publice-records-and-open-meeting-laws/

B. We reviewed the Cell Phone Policy and Cynthia MacNaught moved that we accept the
new policy as written, Nancy O’Connor seconded, and it passed unanimously. The updated
policies will be available to all through the ELPL website.

C. We reviewed the Photography, Video and Sound Policy and Cynthia MacNaught
moved that we accept the new policy with minor changes/corrections, Nancy O’Connor
seconded, and it passed unanimously. The updated policies will be available to all through the
ELPL website.

D. Student Trustee position needs to be reviewed and discussed at the next Board
meeting.

D. Student Trustee Julia Boucher announced this would be her last meeting. She will be
graduating High School and going on to College.

VII. STUDENT TRUSTEE REPORT
Student Trustee Julia Boucher presented the following report:

At this meeting we sorted beads into separate colors for a program the library is doing for Pride
month and talked about upcoming programs.

-Board games on June 4™ at 3pm

-Book Club on May 24™" at 3pm

-Chess Club on May 25™ at 3:30pm

-Nintendo Switch Games on June 6™ at 2:30pm

During the summer there will also be a lot of different programs like:
-Origami
-Escape Rooms
-Afternoon Art
-Henna
-Video Games
-Poetry
-And many more!

This was the last Teen Advisory Board meeting for this year and will continue in September!



VIII. FRIENDS OF THE LIBRARY REPORT

The Friends held its Annual Meeting on Monday, May 8, 2023 in the library’s Conference Room
at 6:30PM.

Our first order of business was the presentation of the Vinick Memorial Scholarship Awards to
two recipients, Eliza lacobucci and Julia Boucher. They were accompanied by their families to
partake in the ceremony. Scholarship Chair, Betty MaclLeod, read each student’s
accomplishments and presented them with framed certificates representing $1,500 each. The
funds can be applied towards tuition or fees. Eliza will be attending Endicott College in Beverly,
MA and will be working towards an undergraduate degree in Exercise Science. Julia will be
attending Trinity College in Hartford, CT and will be double majoring in English and History. We
wish them both continued academic success.

Since it was an annual meeting and by the rules of our bylaws, we had to officially elect a new
slate of officers. All current officers will remain in their positions....and, yes, | will remain the
President for one more term of 3 years.

We had a short discussion with regards to the request made in April by Maura Mara which was
to make a small change in the requisition for furniture in the Teen area. An additional $58.50
was approved to adjust the original order of a 42-inch round table to a 48-inch one. All furniture
has been ordered and we look forward to seeing it on the second floor.

1 Our calendar of meetings from September 2023 through June 2024 was included in the
evening’s packet. It will be posted on our website.

Minor edits were made to the scholarship application for next year.

A greeting card from library staff was circulated to say “Thank you” for a gift basket that
was filled with healthy snacks for their break room on National Library Workers Day on
April 25t™.  Our organization would not be as successful without their cooperation.

9 The drawings for the Spring Baskets Extravaganza will take place on Thursday, May 11t
and all proceeds are designated to subsidize the cost of the new furniture in the Teen
area.

The Annual President’s Report was submitted and can be found on our website.

At the recommendation of Library Director, Kate McGonigle, it was decided that a better
practice of handling used books that are to be discarded would be to have a SWAP
volunteer assist the delivery of the books to the East Longmeadow Council on Aging
where their final destination will be determined.
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Prior to adjourning our meeting, we went into a short executive session so that our Treasurer,
Laura Palmer, could provide details of the monthly Treasurer’s Report as well as the Annual
Treasurer’s Report for fiscal year 2023.



Our next meeting will take place on Monday, June 5, 2023 in the Community Room. However,
we will meet in advance at 5:30PM to continue our past practice of sharing a potluck supper.

IX. NEXT MEETING
The next meeting of the Board of Library Trustees will be held on Wednesday, June 21, 2023 at
6 pm at the library.

X. ADJOURN
Cynthia MacNaught made a motion to adjourn. Amy Pawle seconded, and the meeting
adjourned at 7:25 pm.

Respectfully submitted,

Amy Johnson, Secretary

www.eastlongmeadowlibrary.org
60 Center Square, Suite 2

East Longmeadow, MA 01028
413-525-5400 ext. 1500
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